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Mission Statement:

The goal of théNapokon FireResaie

Departments to provide the highest level of
life and property safety possible, through the
extensiorof public education, emergency
medical, fire preventioandfire suppression
services in accordancatw local and
nationally acceptedandards opaiing
guidelines angrocedurs.




Jason Maael Joel Mazur
Mayor City Manager

Members of Council

Presdernt i JoeBialorucki President Prdemi DanBaer
Councilmenberi Dr. Dave Cordes Councilmanberi Ken Haase
Counglmemberi Lori Sinclair Councimemberi Molly Knepley

Councilmembef RossDurham




Fire Chi ef 6s

| am pleased to presetite 2021 annual report
for Napoleon Fire and RescepartmentAs | look
backover the course dheyear,| recall all the great
accomplishmentef our departmat. We held our first
annualsafety servicesawards ceremony started our
communitydrivenstrategic planandour department
was therecipientof thetwo largestdonatiors the city
haseverreceivedAll these greaiccomplishments
happeneall while we se arecord fa the most call$or -"_.".'-‘-t-
sewvicein the hstory of our departnm. )
Napoleon Fire and Rescuesponded td,936
calls forservicethis equatsto an ircrease 0B%
compared to 220 and a61% increase comared to
2011,

The operations dhe police and fire departmeare notpossiblewithout thegreat
men and womewho carry out the missiarnin May of 2021the Chief of Polie and
myself cane together to host odirst annualcombinedSafety Servies Awards
Ceremony. This ceremony was a chaafor us to highlight thgreat work oumembers
displayedthroughouthe year

Another joint effortbetweerthe Chief of Police and ngelf isthe community
drivenstrategigplan This combined safety serves strategiclpn began intte fall d
2021 andcontinuegoday. The group of nineteen @)linternal and external stakeholders
havebeenmeeting monthlyand workingon a variety of topics The groupcompletedca
S.W.O.Tanalysisand has eat@ new missiorand vision steemens for the fire
depatment They helpedus identfy our core \alues ad are currentlycreating stategic
objectivesthat our departnme will work toward over the coming yesar

Napoleon Fire and Rescue was teeipientof thetwo (2) largest donatios the
City of Napoleorhas &erreceived First, theagcommunity cane togetherandraised
enoughmoneyfor thepurchaseand comstruction ofa 2%grain bin grain legsimulaor,
and gain engulfment gnulator These items will be placeat our traininggrounds
Secadly, Napoleon Township trustedsnatedour (4) tough booksnd dispatch
upgradedo allow our departmento institute priority-baseddispatchingWith the
increase in run y\ame and overlapping calls thisgnadewill assist in making suréne
paramedis are utilizedin the mostfficientand effective way possible

2021 wasa year offirsts. Firsttime ourdepartmenansweredver 1,900 calls
first combinedsafety serviceawards ceremonyfirst conrbinedstrategicplan first of its
sizein donationsThesethings are only possible through the hawatk of our men ad
women andur community paners Thank you for all your support artedcationto
ourdepartmenand | look forwardo building upon aur 2021successn 2022
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ClaytonK. @ Br i en




Organizational Chart

[ Fire Chief }
4 . )
Assistant-ire
Chief

Captan Captain
Stiriz Reiser

Lt. Lt. Lt.
Ashbaigh Pugsley Kepling

Full & Parttime Full & Parttime Full & Parttime
Firefighters Firefighters Firefighters

EMTGd & Medics EMTG & Medics EMTG6 & Medics




Promotions

LieutenanCuyler Kepling

LieutenanfTrevor Ashbawh




Inci dent Summary

Fire Calls Average Reponse ime

362

93 EMS Calls Busiesttime / Day /Shift.

1574 8am-8pm Thursday C

1:20 (all calls)




Calls for Service.

1174
1370
1381
1384
1464
1518
1595
1609

1646
1,745

61%

|ncreasesince
2011




Response Statistics

Fire Incident Type Breakdown

Incident Type Group
Fire
Series
EMS
HAZMAT
Service Call
Series
False Alarm
Special Incident

| 200 - Special Incident (0.05%)1—\

[ 700 - Faise Alarm (1.70%) |

| 400 - HAZMAT (1.50%) }




Respnse Statistics

Total Calls by District

District
City of Napoleon
Napoleon Township
Non-Emergency Transport
Other Zone Not Listed
Harrison Township
Defiance Township
Freedom Township
Wash ington To wnship
Village of Florida
Monroe Township
Liberty Township
Ridgeville Township
Flatrock Township
Total

Response By District

=
N

m City of Napoleon = Napoleon Township = Non Emergency Transport
Other Zone Not Listed = Harrison Township m Defiance Township

m Freedom Township m Washington Township m Village of Florida

m Monroe Township m Liberty Township m Ridgeville Township

m Flatrock Township




Respnse Statistics

Overlapping incidents

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021




Respnse Statistics

Breakdown of Incidents

Total Incidents




1st annual
Combined Safety Servies Awards Ceremony




EMS PROVIDER OF THE YEA R
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FIREFIGHTER OF THE YEA R




MEMBER OF THE YEA R

Brandon Klingshirn




CHIEF EXCELLENCE

CaptainTyler Reiser




Life Saving Award

Fire Captain 1 Tyler Reiser
Offi cer Ryan Vondeylen
Officer T Tyler Murry




Betty Wal‘d (42 years of service
Receivedthe nKey o to the city
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Fran k Foss Award

The Frank Foss Awandasawarded tdNapoleonFire and Rescue on behalfthe efforts
of FF/Paramedid@ obias Westhoven and former Platanedc Nick Lishewnski. Thar life

saving actiongarned themhis awardhroughthe nomination process tfe Mercy Life

Flight crew.
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Training Bureau

Firefighters, EMTsand Paramedics require anansive amoundf training every
year. 90% of the Napoleon FirendRescualepartment iscross trained requiring them to
meet thecontinuing educatiomequirement®f afirefighter as well as their respect
EMS certification Most training is onductedn house by our own fire and EMS
instructors. Continuing educatiohoursare obtainedoy memberghroughin-person
lectures, hands on oronline classesEMS and Fire classes for new higgg obtained
throughFour CountyCareerCenter, Bryarfire TrainingCenter Owens Community
College, Rhode<LCollege,and the Ohio ife Acadery.

In 2021 membersof thefire departmenparticipated iratotal of 1,657-manhours
of training This trainirg includedfirefighting, emergencynedcal careand speial

hazard.

FirefightersandEMS professional aretrainedand held to a hightandard at Napoleon
Fire andRescueandwe live by this motta

Nualityauantity

-Clayton dBrien
Fire Chief




Fire Training:
Thefire training progran is under the direction of

Captain David Bwen.Firefighters are required to
participate inr66 hous of continuing educationvery

3 yeardo maintain the State of Ohio Certification.
The goal of the fire training programtis provide
realistic training to tt members. Thigdining is

crucial intheir surviwal on the fire ground. Topiosf
focus for 2@1 includedfirefighter safety, fire

grownd operations, and communications. There was

severalther topics coveretihrougtoutthe year. In additionto our monthlyfire training

firefighterstrain daily on a varety of differenttopics. Thecaptainof the shift is

responsibldor ensuringdaily traininghappenswith ther crew. The daily training are
used forthe captainto work onspecifictrainings hebelieveshis crewneeds.

Captain Bowenworkswith ourlocd representativérom the Ohio EPAandlocal
tow truck compares His workwith the ERA is to ensure aliegulationsare beingnet
when conducting live burreg the training faciltiyThisincludesour annuaburnpermits,
andthe tracking othe numberof pallets and strawhatis beingburnteachyea. He also
workswith thetow truckcompaniego coordinatevehiclesfor live car firetraining as

well asvehicle extricatiortraining.
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EMS Training:
The EMS training pogramis under the direction of
Captain Tyler ReiseE MT 0 sreqdreddo have @
hoursof contnuing edeationevery3 yearsand
paramedics are requiredhave 86 hots every 3
years.Thisis theminimumeducation neeztl for
EMS provides to renew theiStae of Ohio EMS
certification Many of theEMT®& andParamedics
are national regsteredn their specificlevel o
certificationaswell. Topics of interest included
protocol review, equipment refrestad
doaumentationThere weremanyother topics coverkthrowghou the yea. Just like fire
training EMS training is conduced onregular basisvith the crews Captainsvork on
specific areaidentified by them that neednprovemenbn their shift.
CaptainReiserworks with our Medical Directorgroup and thie educatorgo
ensure proper areffectivetraining s beingdeliveredto themembersHe isresponsible
for planningthe pararadic refresheand all monthly training He is responsibldor

trackingthe completd hous by themembersin addition Captan Reiseris responsible

for maintainng our State of OhicEMS continuingeducation siteertification This

certificationallows our departmento issuecontinuingeducation credits for EMS

providers
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Special Operations Training:

The SpecialOpemtionstraining progamis under the
direction of Captain JonahtBiz andassisted ¥
FF/Paramedic Tolais Westhoverin addition to fire and
EMS trainingthe departmentrains on speal
operations Specialperationdraining inclues taining
in hazardais materials, water rescue, ropectgsgrain
rescueand confined space




Groundbreaking

Napoleon FireandRescueaeceiveda donationof a 206grain bin grain leg simulatgrand
grain engulfment trailefThis donation wasstimated at $52,00W0ork continuesand the
project isexpected to be gopletedin 2022 Thank youto our dororg!
1. Gerald Gran Center Gerald OH

. Farmers ElevatoGrain and SupplyColumbus GroveOH

. Edon Farmer€o-op, EdonOH

. Jewell Grain Cq Jewel| OH

. LegacyFarmersCooperdive, Findlay, OH

. CHS Insurancelnver Grove HeightsMN

. Mercer LandmarkCelina, OH

. Custom Agr Systems Napoleon OH




